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Project Menu

• 5th STREET BRIDGE REPAIR

• BRANNON CENTER

• CITY HALL

• HOLLAND PARK 

• N. CAUSEWAY BOAT RAMP 

• SPORTS COMPLEX

• BABE JAMES

• 3RD AVENUE GATEWAY

• CORONADO ISLAND (AOB SITE)

• MANATEE PARK PLAYGROUND

• N. CAUSEWAY BEAUTIFICATION

• S. ATLANTIC BEACHFRONT 
PARK

• CENTRAL FIRE STATION

• SIDEWALK IMPROVEMENTS –
PHASE I & II

• CENTRAL BEACH PHASE III

• ISLEBORO STORMWATER 
MASTER PLAN

BANK ISSUANCE

CRA

ECHO & SALE OF LOTS (COLUMBUS) 

GENERAL OBLIGATION BOND

STORMWATER FUND

• COLONY PARK ROADWAY EXT.

• PAIGE AVE. ROADWAY EXT.

TRANSPORTATION FUND

SR 44 SOUTHSIDE SEWER 

OTHER
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Bank issuance 

projects

4



5TH STREET BRIDGE REPAIR

• Built in 1965

• 12 month inspection 
frequency

• NBI Rating: Structurally 
Deficient

Intent is to make it safe, usable 
& increase the life expectancy 
for the next 5-7 years until 
FDOT funding support 
becomes available.

PROJECT SCOPE SCHEDULE BUDGET

5



5TH STREET BRIDGE REPAIR

KEY NEAR TERM DATES:
12/6/2014 Advertise for Bids

1/13/2015 Bids Due

February 2015 Commission Approval of Construction Contract
CONSTRUCTION TO BE COMPLETE 30 DAYS AFTER RECEIPT OF 
NOTICE TO PROCEED

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 50,000 $ 0 0% >$30,000

PROJECT SCOPE SCHEDULE BUDGET

CURRENT SCOPE FOR REMEDIAL REPAIR WORK:

Address all spalling and delaminated areas by 
removing all unsound concrete, gunite, and 
cementitious material without disturbing the 
longitudinal reinforcing steel in order to prepare the 
area for an epoxy with corrosion inhibitor. 6



Brannon center

100% DESIGN PACKAGE RECEIVED:
1/28/15

COMMISSION APPROVAL TO BID:
2/10/15

PROJECT SCOPE SCHEDULE BUDGET
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Brannon center
PROJECT SCOPE SCHEDULE BUDGET

(3) BUILDINGS ASSESSED:
1.2650 N. DIXIE FWY
2.CITY GYM
3.WOMEN’S CLUB
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Brannon center

KEY NEAR TERM DATES:
1/28/2015 100% Construction Documents to City

2/10/2015 City Commission Meeting: Approval to Advertise

2/14/2015 Advertise/ Out to Bid

3/17/2015 Bids Due

4/14/2015 City Commission Meeting: Approve for Construction Contract

5/19/2015 Notice to Proceed

PROJECT SCOPE SCHEDULE BUDGET

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 5,000,000 $ 464,950 9% $ 4,995,594
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CITY HALL EXPANSION
PROJECT SCOPE SCHEDULE BUDGET
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CITY HALL EXPANSION

KEY NEAR TERM DATES

2/24/2015 City Commission Meeting: Concept Design

3/2/2015 Start Design Development (50-70%)

7/15/2015 Submit 100% Design Package to City 

7/25/2015 Advertise - Out to Bid

8/25/2015 Bid Opening

9/22//2015
City Commission Meeting: Construction  
Contract

10/19/2015 Notice to Proceed Issuance

PROJECT SCOPE SCHEDULE BUDGET

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 1,307,000 $ 17,695 1% $ 1,307,000
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HOLLAND PARK @ OTTER LAKE

PROJECT SCOPE SCHEDULE BUDGET
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PROJECT SCOPE SCHEDULE BUDGET
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PROJECT SCOPE SCHEDULE BUDGET
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PROJECT SCOPE SCHEDULE BUDGET
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PARKING

PICNIC PAVILLION, RESTROOMS & FISHING DOCK
KAYAK LAUNCH

PROPOSED AMENITIES

NORTH PARCEL (27 ACRE):

PROJECT SCOPE SCHEDULE BUDGET
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PARKING

PICNIC PAVILLION, RESTROOMS & FISHING DOCK
KAYAK LAUNCH

PICNIC TABLES (THROUGHOUT WALKING TRAIL)

TRAIL HEAD & PARKING LOT 

CONNECTION TO MULTI-USE TRAIL

PROPOSED AMENITIES

NORTH PARCEL (27 ACRE):

SOUTH PARCEL (13 ACRE):

PROJECT SCOPE SCHEDULE BUDGET
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KEY NEAR TERM DATES

10/14/14 Commission approved Design Contract to PMA

12/9/14 Commission Approval of LAB Rec. Park Name

1/20/15Neighborhood Meeting (30% Design)

Mid- March 
2015

60% Design Review

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 1,116,555 $ 516,555 46% PENDING FURTHER 
DESIGN

PROJECT SCOPE SCHEDULE BUDGET

HOLLAND PARK @ OTTER LAKE
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N. CAUSEWAY BOAT RAMP
PROJECT SCOPE SCHEDULE BUDGET
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N. CAUSEWAY BOAT RAMP

KEY NEAR TERM DATES

11/18/14
City Commission Approval: Construction Contract to  
Saboungi Construction

12/10/14 Pre-Construction Meeting

1/6/15 Construction Start Date (6 Month Duration)

7/4/15 Construction Completion Target Date

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 965,000 $ 89,540 9% $ 914, 339

PROJECT SCOPE SCHEDULE BUDGET
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GROUND BREAKING CEREMONY WAS HELD:
12/15/14 AT 3:00Pm



SPORTS COMPLEX 
PROJECT SCOPE SCHEDULE BUDGET

KEY NEAR TERM DATES

12/9/14 RANKINGS APPROVED FOR DESIGN PACKAGE

12/12/14 DESIGN CONTRACT APPROVED

AUGUST 2015 TARGET  COMPLETION DATE

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 375,000 $ 55,986 7% PENDING DESIGN 
DEVELOPMENT
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Cra

projects
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BABE JAMES EXPANSION

EXPANSION – ENTRY / RECEPTION AREA

RECEPTION DESK

PROJECT SCOPE SCHEDULE BUDGET
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BABE JAMES EXPANSION

FAMILY SERVICES OFFICES

RECEPTION AREA & STAFF OFFICE

PROJECT SCOPE SCHEDULE BUDGET
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BABE JAMES EXPANSION

ENTRY TO RENOVATED ACTIVITY SPACE

RENOVATED RESTROOMS

PROJECT SCOPE SCHEDULE BUDGET
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BABE JAMES EXPANSION

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 824,000 $ 779,320 94% $ 824,008

PROJECT SCOPE SCHEDULE BUDGET

KEY NEAR TERM DATES

March 2015 Contractor Targeting Early Completion
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3RD AVENUE GATEWAY

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 154,440 $ 23,940 15% PENDING DESIGN 
DEVELOPMENT

PROJECT SCOPE SCHEDULE BUDGET

KEY NEAR TERM DATES

1/22/15
Confirm Final Design Direction w/ 3rd Avenue 
Merchants

2/5/15 Submit 70% Set to FDOT for Review

March 2015 Commission Approval to Advertise for Bids
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Coronado island promenade
(aob site)

• Total Acreage: +/- 4.5

• Previous home to City 
Administration Buildings (Currently 
Demolished)

• Existing Dock utilized by the Marine 
Discovery Center (Public Access 
Available);  Constructed with support 
of FIND Assistance

PROJECT SCOPE SCHEDULE BUDGET
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Coronado island promenade
(aob site)

PROJECT SCOPE SCHEDULE BUDGET

GRANT 
APPROVED BY 
FIND FOR 
PHASE I 
DESIGN/ 
ENGINNERING 
FOR 50% 
MATCH 
($60,000)
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Coronado island promenade
(aob site)

PROJECT SCOPE SCHEDULE BUDGET

OPTION 1 FOR 
PRIVATE 
DEVELOPMENT
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Coronado island promenade
(aob site)

PROJECT SCOPE SCHEDULE BUDGET

OPTION 2 FOR 
PRIVATE 
DEVELOPMENT
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Coronado island promenade
(aob site)

PROJECT SCOPE SCHEDULE BUDGET
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MANATEE PARK PLAYGROUND

Staff pursuing options for Design/Build strategy 
(Contractor)

PROJECT SCOPE SCHEDULE BUDGET
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PROJECT SCOPE:
• BOLD Landscaping
• New Sidewalk (North Side)

• (3) New Landscaped Medians
• Upgraded Traffic Intersection
• Potential New Pedestrian Lighting
• Potential Bridge Paint Treatment
• New Picnic Shelter (w/ Bench/Trash)

JOINT PUBLIC AGREEMENT (JPA)
Executed 10-31-14 with FDOT
$500,000

PROJECT SCOPE SCHEDULE BUDGET

n. causeway beautification
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BOLD Landscaping

PROJECT SCOPE SCHEDULE BUDGET

n. causeway beautification
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n. causeway beautification

KEY NEAR TERM DATES

11/24/14 FDOT Comment Review (90% set)

March 2015 Presentation to Commission (100% Design)

Late March 2015 Advertise for Bid

Late April 2015 Construction Contract Approved

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 1,021,332 $ 91,960 9% $ 1,020,789

PROJECT SCOPE SCHEDULE BUDGET

36



GENERAL OBLIGATION BOND 

projects
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CENTRAL FIRE STATION

• INSERT NEW PHOTO OF FIRE STATION

PROJECT SCOPE SCHEDULE BUDGET

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 3,513,283 $ 3,403,284 97% PENDING CONTRACT
CLOSE-OUT

RIBBON CUTTING CEREMONY WAS HELD:
12/17/14 AT 11:00am 38



CITY SIDEWALK IMPROVEMENTS
PHASE I & II

ALL FUTURE SIDEWALKS +/- 5.6 Miles

PROJECT SCOPE SCHEDULE BUDGET

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 1, 280,127 $ 586,577 46% PENDING DESIGN 
DEVELOPMENT FOR PHASE II
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CITY SIDEWALK IMPROVEMENTS
PHASE I

PHASE I SIDEWALKS (7 Streets) DISTANCE

N. Atlantic Ave. (Kirkland Rd.  Sapphire Rd.) 

REMOVED FROM PROJECT

850 LF

Andrews St. (S. Orange Ave.  Palmetto St.) 370 LF

Turnbull St. (Turnbull Bay Rd.  Industrial Park Ave.) 2,365 LF

Dougherty St. (Turnbull Bay Rd.  Handley Dr.) 495 LF

Meadowood St. (S. Myrtle Ave.  Slaton St.) 1,100 LF

S. Duss St. (Meadowood St.  Field St.) 620 LF

Slaton St. (Meadowood St.  Field St.) 635 LF

TOTAL ~1.15 miles

CONSTRUCTION BUDGET: 
$205,908.15

FUNDED FROM: 
2005 GENERAL OBLIGATION 

BOND

CONSTRUCTION SCHEDULE: 
NOV. 2014 – APRIL 2015

PROJECT SCOPE SCHEDULE BUDGET
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CITY SIDEWALK IMPROVEMENTS
PHASE II

PHASE 2 SIDEWALKS (20 Streets) DISTANCE

S. Pine St. (E. 2nd Ave.  Ocean Ave.) 1,710 LF

Magnolia St. (6th St.  10th St.) 2,405 LF

E. 2nd Ave (S. Peninsula St. Hemlock St.) 2,680 LF

S. Cooper St. (E. 2nd Ave.  Ocean Ave.) 1,710 LF

N. Pine St. (Flagler Ave.  Crawford.) 1,355 LF

Adams Ave. (E. 2nd St.  Locus St.) 185 LF

Anderson St. (U.S. 1  Palmetto St.) 650 LF

5th St. (Palmetto St.  Live Oak St.) 360 LF

PROJECT SCOPE SCHEDULE BUDGET
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CITY SIDEWALK IMPROVEMENTS
PHASE II

PHASE 2 SIDEWALKS…Continued DISTANCE

Handley Dr. (Marcel St. Dougherty St.) 270 LF

Industrial Park Ave. (US 1  Turnbull Bay Rd.) 3,245 LF

Inlet Shores Dr. (US 1Mangrove Estate Cir.) 770 LF

Inlet Shores Dr. (Cunningham Dr. Mangrove Est. Cir.) 225 LF

Ponce St. (Pat Ave.  Turnbull St.) 635 LF

Turnbull St. (Eleanor Ave. Turnbull Bay Rd.) 2,100 LF

Gleneagles Dr. (Clubhouse Blvd. Eagles Eye Ct.) 170 LF

Chisolm St. (Meadowood St. Field St.) 955 LF

PROJECT SCOPE SCHEDULE BUDGET

42



CITY SIDEWALK IMPROVEMENTS
PHASE II

PHASE 2 SIDEWALKS…Continued DISTANCE

Terriere Way (Maltese Ln.  Old Minorcan Tr.) 85 LF

Mill Run Dr. (Pioneer TrailMill Run Dr.) 235 LF

Brooks St. (Enterprise Ave.  Greenlawn St.) 1,130 LF

Vics Way (Mission Dr.  Lake View Development) 400 LF

TOTAL ~ 3.7 Miles 

CDBG SIDEWALKS DISTANCE

Duss St. (Mary Ave. Washington St.) 815 LF

Washington St. (Duss St. Myrtle Ave.) 330 LF

TOTAL ~ 0.15 Miles 

PROJECT SCOPE SCHEDULE BUDGET
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S. ATLANTIC BEACHFRONT
PARKING

PROJECT SCOPE SCHEDULE BUDGET

KEY NEAR TERM DATES

10/14/14
Commission approved Design Contract to Anderson-
Dixon

1/20/15 Neighborhood Meeting (30% Design)

Mid-March 
2015

TARGET Neighborhood Meeting (60% Design)

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 670,000 $ 76,850 11% PENDING DESIGN 
DEVELOPMENT
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Stormwater fund 

projects
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Central beach drainage 

improvements – phase iii
PROJECT SCOPE SCHEDULE BUDGET

STORM PIPES at W. Ocean and Indian RiverSANITARY SEWER REPLACEMENT
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Central beach drainage 

improvements – phase iii
PROJECT SCOPE SCHEDULE BUDGET

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 9,521,778 $ 9,521,778 100% PENDING CONSTRUCTION
PROGRESS

KEY NEAR TERM DATES

JANUARY 2015:

COMPLETING WORK ALONG :
- OCEAN AVE & OAKWOOD AVE (April Completion)

- 2ND AVE (April Start)

- COOPER ST. (April Start)

NEIGHBORHOOD MEETING WAS HELD 1/15/14
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Islesboro stormwater 

master plan
PROJECT SCOPE SCHEDULE BUDGET

PROJECT 
BUDGET

COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 0 $ 0 0% TBD

KEY NEAR TERM DATES

11/18/14: Commission Approval of Draft Criteria for 
Purchase of Homes

1/27/15: Approval of the CCNA required Ranking of 
Islesboro Subdivision Stormwater Management 
Improvements Design Service Providers (Tetra Tech #1)
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transportation fund 

projects
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Colony park 
roadway extension

PROJECT SCOPE SCHEDULE BUDGET

SOUTH END (NEAR HOME DEPOT) – From Dec. NORTH END (NEAR MULTI-USE TRAIL) – From Dec.
50



PROJECT SCOPE SCHEDULE BUDGET

PROJECT BUDGET COMMITTED 
(TO DATE)

ESTIMATE FINAL COST
(ACTUALS + FORECAST)

$ 1,531,996 $ 1,531,996 100% PENDING 
CONSTRUCTION 

COMPLETION

Colony park 
roadway extension

KEY NEAR TERM DATES

FEBRUARY 28 2015:

CONTRACT COMPLETION 
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Paige avenue
roadway extension

PROJECT SCOPE SCHEDULE BUDGET

START OF PROJECT PENDING 
REINSTATEMENT OF ROAD IMPACT 
FEES (JULY 2014)

DESIGN PROPOSAL RECEIVED FROM 
PARKER MYNCHENBERG & 
ASSOCIATES
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OTHER

projects
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S.R. 44 SOUTHSIDE SEWER
ASSESMENT

PROJECT SCOPE SCHEDULE BUDGET
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